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Project managers are needed in many different industries, including computer services, architecture,
engineering, local and federal governments, and private industry. And many different kinds of
organizations utilize a Capital Improvement Program (CIP). However, very few project managers
operating under the auspices of a CIP have any formal technical training or education in project
management. These project managers are often thrust into positions in which they have little experience,
and they quickly need the necessary information on project management presented in a clear and
accessible way. In The Project Management Handbook, author Kevin Vida provides a practical,
easy-to-understand description of how a CIP project is developed, executed, monitored, and completed.
This book provides a clear and detailed explanation of what steps are required and what roles and
responsibilities a project manager must fulfill in executing a CIP project successfully. The chapters are
divided into phases, and then progressive tasks, and then steps, so the reader can start at the beginning
and develop an understanding of project management under a CIP along the way. The book begins with
the basics of project management and CIPs before tracing the life cycle of the CIP project from start to
finish. This book is an essential resource for project managers who need to learn the ropes quickly, for
students who need information on CIP project management, and for professionals who need a quick and
handy reference.Author: Vida, Kevin P. Publisher: Government Institutes lllustration: N Language: ENG
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