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product development and commercialization to fast-changing customer requirements. In this book, Clyde

Creveling identifies the four process areas most crucial to doing soand shows executives and managers

how to optimize each of them. Creveling introduces a Six Sigma-enabled workflow that encompasses

strategic product/technology portfolio definition and development, research and technology development

(RTD), tactical design engineering processes for commercialization, and operational production and

service support. He presents tools, methods, and best practices for selecting the right projects, prioritizing

them, and executing them rapidly, consistently, and successfully. Integrate all key technical processes so

they work together in harmony Create Phase/Gate control plans for delivering products with minimal risk
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