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This is a very good time for consultants. As corporations have been reorganizing and downsizing,

merging and globalizing, the consulting business has been booming.The Basic Principlesof Effective

Consulting is about what effective consultants do and how they do it. It provides a step-by-step process

that can provide successful outcomes for consultants and their clients. The chapters have plenty of

examples and cases of the process used by effective consultants, as cases and examples are one of the

best ways to learn the consulting business. Also provided as part of each chapter are short pieces of

expert advice by established consultants and users of consulting services. Teachers in business schools

will find this book can serve as an excellent supplemental textbook on consulting practices.Author: Stroh,
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