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The unicist approach establishes a new starting point in the business world. This book opens a new
dimension to manage the adaptive aspects of businesses. The use of this approach is based on the
integration of technical analytical and fundamental knowledge to deal with businesses, to diagnose them,
build their strategies and design their functional architecture to produce results. The unicist approach is
fully action and results driven. This is a conscious approach that requires having the technical knowledge
to manage the operational and systemic aspects and the knowledge of the ontogenetic maps to manage
the nature of the complex problems. The process begins with actions and ends with actions. In the real
world individuals approach business processes intuitively and, if the goals are achieved and the strategy
is fulfilled, they celebrate. If results are not being achieved or a business needs to expand its boundaries
then it is necessary to use the unicist approach to diagnose it, build a new strategy and design an
architecture to implement it. This book presents a new starting point to manage the business world: a
breakthrough that paradoxically proposes a new back to basics.Author: Belohlavek, Peter Publisher: Blue
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