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Discover How to Dramatically Improve the Processes - of Project-Based Management in Any
Organization! One of the most influential books ever written on the development of project management,
The Handbook of Project-Based Management has been completely revised for a new generation of
students and practitioners. The Third Edition now features a major change in focus from delivering
corporate objectives to achieving strategic change, including embedding corporate change after a project
is completed. Filled with over 150 illustrations, The Third Edition of The Handbook of Project-Based
Management contains:A rigorous guide to project management practice for the twenty-first
centuryComplete tools for managing project performance and processNew to this edition: new focus on
achieving strategic change; new information on the project life cycle; new applications to different
industries; new material on strategic design, stakeholders, and organizational capability; shift in emphasis
from administrative procedures to governancelnside this Cutting-Edge Guide to Twenty-First Century
Project Management EAN/ISBN : 9780071549752 Publisher(s): McGraw-Hill Professional Format:
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