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reader. The book is organized and written so that it will be useful as an introduction to the field and also
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Professor Emeritus of Logistics and Supply Chain Management, Department of Supply Chain and

Information Systems, Smeal College of Business, Pennsylvania State University"The book is a must-read

for all supply chain managers seeking to drive down costs and improve profits and must be read before

any investment is made in your supply chain. Get copies for your controller and all senior managers...this

book lays it all out." -- DR. RICHARD LANCIONI, Chair, Marketing & Supply Chain Management, Fox

School of Business, Temple UniversityExpert Strategies for Improving Supply Chain and Logistics

Performance Using LeanThis practical guide reveals how to identify and eliminate waste in your

organization's supply chain and logistics function. Lean Supply Chain and Logistics Management

provides explanations of both basic and advanced Lean tools, as well as specific Lean implementation

opportunities. The book then describes a Lean implementation methodology with critical success factors.

Real-world examples and case studies demonstrate how to effectively use this powerful strategy to

realize significant, long-term improvements and bottom-line savings.COVERAGE INCLUDES:* Using

Lean to energize your supply chain * The eight wastes * Lean opportunities and JIT in supply chain and

logistics * Lean tools and warehouse * Global lean supply chain and logistics * Lean opportunity

assessment, value stream mapping, and Kaizen event management * Best-in-class use of technology

with Lean * Metrics and measurement * Education and trainingValuable training slides are available for
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