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A properly implemented and managed RCM program can save millions in unscheduled maintenance and
breakdowns. However, many have found the process daunting. Written by an expert with over 30 years of
experience, this book introduces innovative approaches to simplify the RCM process such as: single vs.
multiple failure analysis, hidden failures analysis, potentially critical components analysis, run-to-failure
and the difference between redundant, standby, and backup functions.Included are real life examples of
flawed preventive maintenance programs and how they led to disasters that could have easily been
avoided. Also illustrated in detail, with real-life examples, is the step-by-step process for developing,
implementing, and maintaining a premier classical RCM program. Senior management, middle
management, supervisors, and craftsmen/technicians responsible for plant safety and reliability will find
this book to be invaluable as a means for establishing a first class preventive maintenance program.
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