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Project Management Made Easy How many projects have you started and than had to give up because

of lack of funds, cooperation or simply because of lack of focus? You are far from alone. Every

professional project manager runs into these snags. Each day you get into the office and it seems that

something is going drastically wrong with the project. Its almost like facing a nuclear meltdown on a daily

basis. The trick of being a successful project manager is fairly simply - you have to manage the project

and not let the project manage you.
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