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This book uses case studies of academic units from Australian public universities to explore the reasons

why those units respond in different ways to similar contemporary challenges. The academic units

departments, schools and faculties in the world s public universities may be their own administrative

fiefdoms, but the wider environment within which they operate is both complex and dynamic. In fact,

today s academic landscape is barely recognizable from what it was like two decades ago. The

globalization of higher education markets for students, faculty and research funding has expanded the

challenges and opportunities for academic units beyond the boundaries of nation states. However,

academic units must also deal with the diverse needs and expectations of national and local

stakeholders, as well as operate within government regulatory and policy frameworks. In addition, they

are required to adhere to policy and operational directives from institutional executives and consider the

often-competing needs and expectations of other stakeholders such as faculty, students, employers,

funding bodies and professional associations. As public funding slowly evaporates some university

faculties have embraced the imperative to be more business-oriented. Others have shrunk from congress
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