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Currently, the realization of cross-business synergies is one of the most pressing strategic issues on the

corporate agenda of multi-business firms. Sebastian Knoll investigates what cross-business synergies

actually are and how they are realized successfully. In a first step, a theory-based typology of

cross-business synergies is developed and two new types of synergies are conceptualized: (1) Growth

synergies, i.e. profitable growth advantages from recombining complementary operative resources across

businesses, and (2) corporate management synergies, i.e. performance advantages from leveraging

corporate management capabilities across businesses. In a second step, the author focuses on growth

synergies and inducts a framework for their continuous realization from a longitudinal in-depth single case

study. He suggests that the successful realization of growth synergies is associated with a selective focus

on specific growth opportunities, decentralized cross-business collaboration that motivates productive

business unit self-interest, and a corporate management approach that guides and balances this

self-interest in an evolutionary fashion. EAN/ISBN : 9783834996879 Publisher(s): Gabler Discussed

keywords: Synergie Format: ePub/PDF Author(s): Knoll, Sebastian

DOWNLOAD HERE

Similar manuals:

Cross-Business Synergies

Deep Impact As A World Observatory Event: Synergies In Space, Time, And Wavelength

Synergies Of Soft Computing And Statistics For Intelligent Data Analysis

Mergers And (uncertain) Synergies In Oligopoly

Strategic Alliances: The Renault Nissan Alliance - Celebrating 10 Years Of Synergies

Fusionen Und Synergien In Der Internationalen Seeverkehrswirtschaft - Mit Fallbeispielen -
Christoph Stockmann

Investment Banking Explained : An Insider's Guide To The Industry: Synergies In M&A - Michel

http://downloadpdfs.net/getfile.php?prd=208621577
http://downloadpdfs.net/getfile.php?prd=208621577
http://downloadpdfs.net/getfile.php?prd=208621577
http://downloadpdfs.net/getfile.php?prd=208621577
http://downloadpdfs.net/getfile.php?prd=208633485
http://downloadpdfs.net/getfile.php?prd=208866257
http://downloadpdfs.net/getfile.php?prd=208953053
http://downloadpdfs.net/getfile.php?prd=209437809
http://downloadpdfs.net/getfile.php?prd=215548165
http://downloadpdfs.net/getfile.php?prd=215548165
http://downloadpdfs.net/getfile.php?prd=109598425


Fleuriet

The Global Technology Revolution: Bio/Nano/Materials Trends And Their Synergies With
Information Technology By 2015 - , Richard Silberglitt

http://downloadpdfs.net/getfile.php?prd=109598425
http://downloadpdfs.net/getfile.php?prd=214735393
http://downloadpdfs.net/getfile.php?prd=214735393

