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The Manager's Pocket Guide to Recruiting the Workforce of the Future will show employers faced with a

lean, post-downsizing organization in the midst of a tight labor market, how to develop and implement

hiring solutions. Employers should no longer recruit for the long term, but to get the job done today,

tomorrow, and next week. The key to continued success for companies now is the ability to adapt rapidly

to new circumstances. Staffing may have to expand quickly in one skill area, or contract quickly in

another;or do both at the same time. Strategies for staffing must therefore be geared to this reality. The

best practices outlined in this pocket guide are presented as keys and processes supplemented by

worksheets and checklists intended to give your organization the advantage when it comes time to

quickly and effectively bring in the talent you need.Author: Tulgan, Bruce Publisher: HRD Press
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